CORE SERVICES

TOTAL ACCOUNTING AND FINANCIAL GOVERNANCE
SERVICE AND SUPPORT

BUDGET PREPARATION
AND MANAGEMENT

We can help you effectively track income and expens-
es, channel resources and plan, forecast, implement,
monitor, control and evaluate budget activities to
ensure your financial goals are achieved.

GENERAL LEDGER
AND ACCOUNTING

Acting as your accounting department or advisor, we
provide a full spectrum of services that can streamline
your accounting process to ensure you have the latest

best practices and access to a clean set of books.
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FINANCIAL PLANNING
AND ANALYSIS

We work with your team to quantify strategies into

meaningful financial plans that drive better outcomes.

We identify initiatives and develop KPIs that help you
make more informative data-based decisions.

FM Talent offers complete turn-key
financial services acting as your ac-
counting department or as a trusted
advisor and strategist. We help some
of the largest organizations stay finan-
cially compliant while gaining insights
for better decisions.

SAMPLE CLIENTS

Securities and Exchange Commission
Centers for Disease Control & Prevention
Department of Energy

Small Business Administration
Department of Agriculture

African Development Foundation
Department of Transportation

National Institute of Health

Government & Accountability Office
National Endowment for the Arts

CONTACT

Dawn Hendricks

President and CEO
dawn_hendricks@fmtalent.com
(202) 262-8334

(_FM TALENT

The right people. Get more done.™
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